
Improving collaboration between APS and 
researchers: lessons learned from ISCRR 

Prof Niki Ellis, CEO Institute of Safety, Compensation and Recovery Research 
 
Institute of Public Administration 
 
23 October 2012 



Evidence informed policy 
 
If we are serious about the value of ‘evidence based 
policy’ we need to harness diverse expertise in its 
creation.  The contribution of academic researchers, 
policy think tanks, consultancy companies and 
industry organisations can add value to the quality of 
public administration.  
 
Professor Peter Shergold, AC 
 
Address to Royal Australasian College of Physicians (RACP) 
18 August 2011 
 

 
 

“ 
” 



Process of Research Utilisation  

 

Source: Hanney et al, 2003 



The birth of ISCRR 

• A partnership between WorkSafe Victoria, The Transport 
Accident Commission and Monash University 

 
• The two schemes were seeking to develop research capacity 

more aligned to their needs; and to ensure research outputs 
were: 
• Relevant  
• Timely   
• Actionable 

• The University was seeking to develop a model for collaborative 
research processes 



Collaborative research model 



The ISCRR Model …a bit different 

ISCRR Contract research 

Investigator driven 



ISCRR’s Research To Action Model 
Facilitating interaction at key points of the policy and research cycle  



Collaborative research agenda setting 



Participative Research Governance 

• Program Advisory Groups 
• OHS 
• Compensation Systems 
• Neurotrauma 
• Return to Work 
• Health and Disability Services 
• Research Translation 

 

• Relationships Managers Committee 
• High level decision making and research project approval and monitoring 

 
 

 



How ISCRR communicates research findings so 
they are accessible to policy makers 

•  PAGS facilitate face to face communication 

 

• 1, 3, 25 page report formats are effective and in demand by policy 
and project workers.  

 

• Require presentations where appropriate to facilitate and foster face to face 
communication about research findings 

• May require further implementation R&D 



ISCRRs Impact Assessment Framework 



 
 

  

top tips for 
a happy 
partnership 
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For policy organisations 
1. Invest in long term strategic relationships - build trust and respect 

2. Recognise extent of the cultural clash  (consider brokers?) 

3. Know what you want from research – you will probably need to enhance organisational capacity 

4. Jointly determine research strategy (…..ideally through joint planning) 

5. Jointly set research questions 

6. Expect impact on policy and practice to be defined at the outset; track and measure this 

7. Achieve a balance of short and long term research; broaden your views on utilisation of research 

8. Identify and address problems with projects early 

9. Recognise advantage of involving stakeholders 

10. Give feedback, listen to feedback – success will depend on mutual learning  

 

 

 


	Improving collaboration between APS and researchers: lessons learned from ISCRR
	Evidence informed policy
	Process of Research Utilisation 
	The birth of ISCRR
	Collaborative research model
	Slide Number 6
	ISCRR’s Research To Action Model�Facilitating interaction at key points of the policy and research cycle 
	Collaborative research agenda setting
	Participative Research Governance
	How ISCRR communicates research findings so they are accessible to policy makers
	Slide Number 11
	�
	For policy organisations

