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Evidence informed policy 
 
If we are serious about the value of ‘evidence based policy’ 
we need to harness diverse expertise in its creation.  The 
contribution of academic researchers, policy think tanks, 
consultancy companies and industry organisations can add 
value to the quality of public administration.  
 
Professor Peter Shergold, AC 
 
Address to Royal Australasian College of Physicians (RACP) 
18 August 2011 
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   For evidence-informed practice, we need more  

  practice informed evidence  

                  

         

            
       Sources: Best & Holmes 2010 
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The birth of ISCRR  
 

The establishment of the Institute 
represents a long-term commitment by 
the funding partners to innovation and 
change…It is a major opportunity to 
add to the culture of learning in 
Victoria’s compensation schemes 
through evidence-based research, and 
to provide national leadership in this 
area 

 

Chairman, Annual Report, 09/10 
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Our partners’ aspirations  

• A partnership between WorkSafe Victoria, The Transport Accident 
Commission and Monash University 

 
• The two schemes were seeking to develop research capacity more 

aligned to their needs; and to ensure research outputs were: 
• Relevant  
• Timely   
• Actionable 

• The University was seeking to develop a model for collaborative 
research processes 



Collaborative research model 



The ISCRR Model …a bit different 

ISCRR Contract research 

Investigator driven 



  ISCRR’s Research To Action Model 
Facilitating interaction at key points of the policy and research cycle  



Collaborative research agenda setting 

     

 

 

 

Think Tanks: Bringing policy makers, researchers, industry stakeholders, 
practitioners, and advocates together, through a structured process, to 
identify and prioritise the research agenda 

 



Collaborative research agenda setting 



RESEARCH PROGRAMS  

OHS Recovery and RTW Health & Disability 
Services Delivery 

Compensation 
Systems 

Research 
Translation Neurotrauma 

  

  

Lead indicators of 
OHS 

Return to work 
metrics Service delivery models 

 

Impact of ageing Evaluating a model 
of research 

translation to policy 

Rehabilitation and 
disability management 

Workplace 
prevention / OHS 

initiatives 

Measures of client 
recovery & 

independence 

Prevention of post-injury 
chronic pain and MH 

conditions 
 

Community and 
social impacts Translation to clinicians, 

clients and carers Bench to bedside 

Workplace RTW 
interventions  Long-term care models 

 

Impact of 
compensation 

system 
components 

Translation of 
completed research Capacity Building (NT)  

Psychological & 
social predictors of 

recovery 

SUPPORTING ACTIVITIES 

Evidence Synthesis, Compensation Research Database, Competitive Grants, Capacity Building, Stakeholder Engagement, Collaborations & Partnerships 

ISCRR’s Programs of Research 



Participative Research Governance 

• Program Advisory Groups 
• OHS 
• Return to Work/Compensation Systems 
• Health and Disability Services Delivery 
• Neurotrauma 

 

• Relationships Managers Committee 
• High level decision making and research project approval and 

monitoring 
 

 
 



TAC Board 
Approval 4 year strategy, 

Annual plan & budget 
Chair: Paul Barker 

ISCRR Board 
Endorse 4 year strategy, 
Annual plan & budget, 

Annual Report  
Project approvals >$500k 

Chair: Chris Latham 

HISCo 
Endorse 4 year strategy, 

Annual plan & budget, Annual 
reporting 

Chair: Julie Caldicott 

Research Advisory 
Committee (RAC) 

High level strategic input 
annually 

Chair: TBA 

Relationship Management 
Committee (RMC) 

Research oversight, project 
approvals < $500k 

Chair: Niki Ellis 

Chief Executive Officer 
Strategic and operational 

management 
 Niki Ellis 

 

Program Advisory Groups 
(PAG)* 

Development of 
neurotrauma research 

program 

Research management & 
translation staff 

Program and project level 
reporting, monitoring & 

translation 

* The PAG for neurotrauma will be the CETBIR Victorian Neurotrauma Advisory Council 

Centre of Excellence in TBI 
Research (CETBIR) 

Conduct research. Input to 
annual plan. 

NTRI / Monash University 

Spinal Research  Institute 
(SRI) 

Conduct research. Input to 
annual plan. 

Austin Health 

Health Services Group & 
TAC Claims 

Operational input and 
research translation 
Lead: Clare Amies 

Research Oversight 
Committee 

Strategic alignment with 
TAC Goals 

Chair: David Gifford 

Neurotrauma research 
groups 

Conduct research. 
Various universities and 

research institutes 

Neurotrauma Research 
Community 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Victorian Neurotrauma 
Advisory Council 
Development of 

neurotrauma research 
program and annual plans 

TAC/ISCRR Neurotrauma Research 
Governance  



Collaborative research model 



Programmatic planning for a balanced  
portfolio of research: Research Life Cycle  

•Problem ID 
•Research 

Question 
Formulation 

Policy Issue 

•What knowledge 
exists 

•What work needs to 
be done 

Evidence Review 
• Size of the 

problem 
•Drivers of the 

problem 

Descriptive 
research 

•Design 
•Test 
•Evaluate - 

controlled 
conditions 

Intervention 
research •Why isn't it working 

•How can it be scaled 
•How does it need to 

be customised 
•Program evaluation 

Implementation 
research 

Life cycle of research 

Feedback to research questions  / problems ID 

Source: Feyer, 2012 



Participative action research 



Dedicated resources for research  
translation 

•  PAGS facilitate face to face communication 

 

•         1, 3, 25 page report formats are effective and in 
 demand by policy and project workers.  

 

• Require presentations where appropriate to facilitate and foster face to 
face communication about research findings 

• May require further implementation R&D 



ISCRRs Impact Assessment Framework 



Research Pipeline 

Development 
(N=40) 

Activity 
(N=40) 

Output 
(N=37) 

Adoption 
(N=27) 

Impact 
(N=17) 



Adoption of Research 

• Content analysis of project level information captured in project 
management system 
 

• N = 30 projects with output as at 30 August 2012 were included 
 

• Evidence of adoption in 27/30 projects: 
 

• Types of adoption (after Hanney 2003 following Weiss 1979): 
– Instrumental (N=17) 
– Symbolic (N=7) 
– Conceptual (N=3) 



Types of Impact n =17 
TYPE OF IMPACT DESCRIPTION 

Community/public 
perception impact 

Driving improvements in community perceptions, understanding 
and awareness of workplace safety issues and solutions.  

Client impact Impact on client outcomes eg quality of life, ability to make 
informed decisions 

Claims processing 
impacts 

Impact related to changes in operational or decision making 
processes, particularly claims handling processes.  

Claims decision making 
impacts 

Claims managers and clinical panel members are able to make 
evidence informed decisions about provision of appropriate 
treatment and services, including benefits and risks to the client. 

Financial impacts Impacts related to changes in claims costs or liabilities, or costs 
avoided.  

Employer impacts Impacts around employer awareness and perception of 
workplace health, safety and compensation issues.  



A case study of ROI: 
Noise Induced Hearing Loss 

• Claims for NIHL were significantly rising 
• ISCRR was contacted to conduct research 
• Researchers and policy makers were brought together to identify the 

research questions and appropriate translation of findings 
• The research undertaken by MonCOEH allowed WorkSafe to make 

decisions more quickly about how to address the issue and confirmed 
that industry guidelines they were using were appropriate 

• WorkSafe estimated that the research ($312 000) contributed 10% to 
the whole NIHL response; and therefore contributed  $1.5 million in 
cost savings 



 
 

  

top tips for 
a happy 
partnership 

‘ 

’ 



For research organisations  
• Establishing and managing successful industry partnerships is hard work 

and requires investment in research development, project management 
and research translation 

• Take a long term view – build trust and respect, learn their business 
• Recognise the extent of the cultural clash 
• Build relationships directly and through their stakeholders 
• Jointly set research questions and define expected mutual benefits 
• Develop capacity for interventional research and knowledge synthesis 
• Plan and project manage well  
• Identify and tackle problems early  
• Seek feedback, LISTEN, (mutual learning) 
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